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DESIGN, CONSTRUCTION,
MANAGEMENT

FOUNDED IN 1908 AND WITH OVER A CENTURY OF EXPERIENCE, CMB IS
SOLIDLY GROUNDED IN A CONSISTENT INTER-GENERATIONAL HERITAGE
REINFORCED BY THE CONTRIBUTION OF NUMEROUS SKILLED SHAREHOLDERS
AND WORKERS WHO GUARANTEE ADDED VALUE TO EACH PROJECT, BOTH IN
THE FIELDS OF CIVIL CONSTRUCTION AND INFRASTRUCTURE.

DESIGN, CONSTRUCTION AND MANAGEMENT OF LARGE-SCALE WORKS: CMB
IS A LEADER, GUARANTEEING ITS CUSTOMERS WITH QUALITY AND
EXPERTISE IN ALL PROCESSES AND PRODUCTS. OVER THE YEARS IT HAS
REINFORCED ITS EXCELLENT CONSTRUCTION CAPABILITIES BY IMPROVING
ITS DESIGN

MANAGEMENT CAPABILITIES AND OPERATION AND MANAGEMENT SKILLS.
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Innovative approach
implemented since
2013, after some years
of R&D, now used
extensively in complex
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hospitals.
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A Head of R&D and BlMepartmentin CMBconstruction comp
A Adjunct Professor of DD and BIM Bolitecnicodi Milano

A Visitingprofessorat USJ Macao

A SUPSI MendrisiGwitzerland

Responsible for the digitalization of design and construction process
define of the BIM requirements and BIM uses

define the BIM execution plan

define the BIM workflow

VDC and CDE management

coordinate the stakeholders involved in the BIM process
responsible for BIM model validation

responsible for BIM data validation
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. Dove sono le commesse «phygital»
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Come abbiamo vissuto la strada della digitalizzazione
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Stakeholders
Needs
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services
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Digital Driven
Workflows
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One Stop
Access Platform

Workflows are backboned by a
novel, state of the art, open and
decentralized environment, and

BIM solutions on data collection,

data management and data driven

BIM4AREN One Stop Access Platform

design are integrated into it.

Aweb based single entry point acting as a portal centralising the collection of needs, data
and offering the most adequate solutions to the end user for their project.
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: Horizon Europe: Bandi Built4Peopl€sennaio 2025 AN

HORIZONCL52024D4-02-03: BIMbased processes and digital twins for facilitating and optimising
circularenergy renovationBuilt4People Partnership)

HORIZONCL52024D4-02-04: Design for adaptability, kese and deconstruction of buildings, in line
with the principles of circular economy (Built4PeoplEtnership)

HORIZOMNCL52024D4-02-05: Digital solutions to foster participative design, planning and

management of buildings, neighbourhoods and urban districts (Built4P&aiaership)

SOLUTION
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dalloro utilizzo

@ Xla promozione della ricerca e dello sviluppo tecnologico

R &\D costituisceuno dei mezziper potenziarele basiscientifichee
tecnologichedell'industria della Comunitae l'apertura degli
appaltipubblicidi servizi
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modello informativo per quanto concerne i contenuti
geometricodimensionalie alfanumeric)

A decorrereR | £ £ QA Yy (obhbRg&Ratih dei 2ngt&i e degli
strumenti di cui al commal, la prevalenzacontrattuale dei
contenuti informativi e definita dai modelli informativi nei
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Informativi devono,in ogni caso,essererelazionatial modello
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Il coordinamento, la direzione e 1l controllo tecnico

m contabileR S f f QS Adei@atdrakti PubISici, possono

.o ¥ €ssere svolti mediante f Q dzu el meétddize deqli

sp Strumenti di gestioneinformativa digitale. A questofine,

6p se Il direttore dei lavori non e In possessodelle

7D competenze necessarie,l f f QA deli sudNIYffRio e
nominato un coordinatore dei flussi informativi. Peril
collaudo finale o la verifica di conformita, t QF ¥ ¥ A Rl U N&A 2
consegnal modelloinformativoR St { CQehaliziatisider

la successivagestione del ciclo di vita del cespite
Immobiliare o infrastrutturale. La verifica di questo
modello rientra fra le attivita di collaudoe di verificadi
conformita
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Singapore BIM Guide VAugust 2013

Art 2 comma 5 In seguito alla determinazione

RS { QMY pa2eNdbasedi gara, relativamente agli

appalti per cui e obbligatoriat QI R 2di iiefogogia

Building Information Modeling (B.1.M.), dovra applicarsi

un incremento percentuale pari al 10 per cento sul

complessivo di calcolo degli onorari e prima

RSt t Q LIdillad percentdak elativa alle spesee =
oneriaccessorichesonocalcolateanchea dzft t QA Y ONB Y SY U 2
percentualeBIM. Taleincrementodeveessereapplicatoa

tutti 1 servizi e a tutte le prestazioni oggetto di

affidamento

DESIGN STAGES *
Construction Administration

+
wn

Post construction
CONSTRUCTION STAGES*
Percentage change in total fees

oo |h
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